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IRAC Case Analysis 2: “Serving at the pleasure of the city council.”  

Issue: 

The ethical dilemma in this case exists around the fact that the newly hired city manager, who agreed at 

the interview to not “rock the boat” incorporated decisions contrary to the previous management led by 

Chuck Smith and Janet Homes. The conflict arises from John Bramante’s decisions to make troubling 

changes within the city’s administration without considering the established dynamics that were already 

in existence before his hire. His decisions caused major setbacks with ongoing projects; he also went 

against the city council’s expectations of his employment. The problem to be resolved is: How should the 

city council address John’s actions ethically, in a way that produces the best outcome for John, the 

organization, and the city? 

Rule: 

Deontological Ethics: Using this perspective, it would suggest that John’s actions are unethical by 

violating established codes of conduct, policies, or anything that is contrary to his duties as city manager. 

During the interview, the interviewers was clear in stating that they did not want for someone to “rock 

the boat” and in return the interviewees stated their trust in the present management structure of 

ideas. 

Teleological Ethics: Focusing on the consequences of actions, we would evaluate John’s decisions based 

on the outcomes of the progress of the city projects, and the best interests of the citizens. If his actions 

prove to benefit the city, then they can be deemed ethical, despite the chaos his decisions caused. So far, 

there is no valid evidence on John’s motivations in his decision-making processes. 

Justice as Fairness: From this perspective John’s actions could be criticized for how they affect the fair 

treatment of employees and whether his decisions offer equal opportunities of resources within the city 

and the organization. 

Virtue-Based Ethics: Virtue-Based Ethics emphasizes the character and virtues of the decision maker. 

John’s actions would be evaluated against virtues such as honesty, integrity, and leadership qualities. 

Altruism-Based Ethics: From this perspective, it is suggested that actions are ethical if they are made 

with the intention of helping others, placing the priority of the needs of the community over personal 

gains. Although his intentions were not stated, John’s motivations to the extent of whether his actions 

were for the betterment of the community, or his own self interest could be analyzed through this lens. 

 

Application: 

Alternative 1: The city council could mandate a collaborative leadership approach, requiring John to 

consult with department heads and the council before making major decisions. This aligns with 

Deontological Ethics by adhering to duty of collaboration. 



Alternative 2: Implement of review for significant changes, allowing for an evaluation before major 

decisions are satisfied which satisfies teleological ethics by considering the consequences of actions. 

Alternative 3: Offer John leadership training in accordance with the organization’s standards fostering 

collaboration which aligns with Virtue-Based Ethics, and Altruism-Based ethics by emphasizing the 

welfare of the city and residents. 

Conclusion: 

The mandate of a collaborative leadership approach is the best solution. It addresses the problem of 

own-interest decision making by requiring that John engage with others in his decision-making process. 

This approach lessens the blow of projects delays, holds everyone and not just John accountable, 

fostering creating a more ethical, and transparent organizational culture. 

Davy Twist: 

 In this case, the importance of the impact that managerial decisions have on organizations and 

workplace cultures. It emphasizes the need for leaders to balance authority with the idea of 

collaboration and whole system engagement. After reding this case I learned that it is important to 

consult with other department heads before making serious decisions that may affect the productivity of 

the organization and the well-being of the citizens.. 

 

 

 

 


